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Helping Airbus Group SE (Formerly Airbus Group NV)
Airbus Group SE has been facing many challenges one of them being service delivery to its customers. This aspect has made the airline not to perform as per the expectations in the airline sector. Due to being in such a situation, we as Jupiter Airlines have developed an interest in helping the Airbus Group SE for better operation in the future. Jupiter Airlines is committed to coming up with the most appropriate vision, mission, goals, objectives, strategies, tactics, business policies, business rules, internal influencers, external influencers, assessments that will include the strengths, weaknesses, opportunities and threats and finally new potential rewards and potential risks.
Vision
After a thorough consultation with the stakeholders of Jupiter Airlines, the airline has decided that the best vision for the Airbus Group SE is;
· To become the most flown, profitable and loved airline in the world.
Mission
· Dedicated to offering the highest quality services to the customers with a high sense of company spirit, individual pride, friendliness and warmth.
Goals
The three goals that the Airbus Group SE needs to focus on include;
· Striving to meet the unique needs of the customers.
· Being accountable for any individual or team action and decisions of employees in the group for quality assurance. 
· Maintaining highest standards of ethical behavior while serving the customers. 
Objectives
The objectives of the airline have to aim at;
· Ensuring safety and efficiency while serving the customers at all times.
· Offering the most satisfying services to the customers while on board.
· Minimizing the travel expenses to the lowest level to attract as many customers as possible as well as maintaining its market picture. 
Strategies
Jupiter Airlines also proposes some strategies for the Airbus Group SE to adopt. 
· Adopting lean maintenance. This will help the airline in preplanning as a way to avoid huge system failures. 
· Secondly, the Airbus Group SE have to be strategic with the fleet selection. This will help the Airbus Group SE to operate with ease and handle every challenge met on the way appropriately.
·  Last but not least strategy is to adopt transparent fleet operations. The customers should not doubt about daily operations carried out by the airline.
Tactics
Airbus Group SE needs to adopt various tactics to be efficient in the sector. 
· First, Airbus Group SE needs to have a shred communication tool where all the employees can communicate with the potential customers.  
· How the employees respond to the customers have to be very precise and direct to the point. A lot of stories instead of directing the customers online are not necessary.
·  In the past few years, many airlines have reported some problems where the customers have gotten into a confrontation with the staff. To avoid such a scenario in Airbus Group SE, it needs to adopt a tracking tool that inspects what is going on between the customers and working team.
Policies
The Airbus Group SE needs to have favorable policies. 
· First, in consideration with the check-in policy, it has to offer various options for check-in such as curbside, ticket counter and self-service. 
· Another policy necessary to the airline is the baggage policy. The baggage policy only allows the passengers to have one personal item and one carry-on bag. 
· The third policy important to Airbus Group SE is the pet travel policy where pets are kept in the designated areas.
Business Rules
Although there exist various business rules that govern the Airbus Group SE. We as Jupiter Airlines recommends some of the following business rules. 
· The flat tire rule is one of the rules applicable to Airbus Group SE to help passengers who have been late for a flight to get one. This will maintain the connection between the airline and the customers. 
· Second, the trip-in-vain rule is another rule beneficial to the airline from our own experience. Many are the times the passengers find no purpose of the trip after something unexpected happens. For that reason, the airline needs to adopt the trip-in-vain rule to compensate such customers. 
· The third business rule recommendable for the Airbus Group SE is the most direct routing rule. This rule is applicable in case a plane develops a mechanical problem and the passengers are entitled to inquire about the most direct routing.
Internal Influencers
Some of the internal influencers of the Airbus Group SE are the main factors that have led to the dragging of the airline in terms of daily operation. The main internal influencers include;
· Labor relations.
· Marketing strategies and,
· Fleet plans. 
External Influencers
The external influencers of the Airbus Group SE include;
· Regulations in the airline sector.
· Economic cycles and,
· Political environment.
Assessments
1. Strengths
Despite Airbus Group SE having some problems here and there, it also has some strengths. 
· One of the strengths of Airbus Group SE is having diversified business operations. This enables it to serve a huge market base. 
· Secondly, the Airbus Group SE has strong research and technological capabilities which is a contributing factor to its significant market share. 
2. Weaknesses
The two main weaknesses of Airbus Group SE include;
· The legal proceedings and,
· Larger dependence on suppliers and subcontractors. 
3. Opportunities
The existing opportunities for Airbus Group SE include;
· Expanding UAV market and,
· The increasing demand for commercial planes. 
4. Threats
Some of the threats in place include;
· Export controls and other regulations and,
· Fluctuations in the foreign currency exchange rate.
Potential Rewards
Some of the potential rewards to Airbus Group SE include; 1. Free checked baggage, 2.  Seat upgrades, 3. Priority boarding, 4. Concierge services, 5. Using bonus points for travel, 6. Airfare discounts, 7. Dedicated check-in lines and, 8. Travel protections and perks. 

Potential Risks
The potential risks to the Airbus Group SE are;
· Operation risks such as hazardous activities.
· Strategic risks on how to position the group.
· Compliance risks coming from adherence to legislation and external regulations and
· Lastly, the financial risks which affect the forecasting profits.
